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As the rapid popularization of the Internet, mobile terminals such as smartphones 
and tablet and other rapidly expanding its share. Many companies, which started in 
the 90s had been defeated due to that they are not fit in a rapidly changing market 
environment. In this paper, a US online health insurance marketplace company - 
Company C is using agile development methodology to re-engineer its product 
development process to maintain the competitiveness of its business. 
In the reengineering process, the shortcomings of current development process 
have been identified via three key metrics (lead time, process time, Percent Complete 
and Accurate)by introducing value stream mapping to help us perform a quantitative 
analysis. In the preparation phase, key steps including Agile practices selection, reorg, 
project planning, seat plan, support systems refinement and detail plan of the new 
process. While we entered the implementation phase, essential stages including 
getting financial and management support, setup program management office, 
facilitate agile thinking, managerial mindset changing, combine and eliminate 
unnecessary process, new process pilot testing, roll out across the company and so on. 
However, we also found problems during the pilot testing which Scrum practices do 
not apply to projects which their project is focused on maintenance and support. We 
introduced Kanban process to meet the needs of this kind of projects. 
Through product development process reengineering, it improves employee and 
customer satisfaction, substantially eliminates the development process of the waste.  
Shortening the time to market cycle, improve development efficiency and reduce 
development costs through continuous improvement.  
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20 世纪的 70 年代初由计算机的发展带来的信息革命，改变了信息存储和处
理的方式。随着计算机的普及，大量从事信息技术服务的 IT 企业也应运而生。 
















就需要进行变革来适应整个外部环境的变化。     
 如今互联网的爆炸性发展使得 IT 企业的经营环境和运作方式都发生了巨
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能力。根据敏捷市场调查公司 VersionOne 于 2014 年的调研，敏捷开发已经开










































通过对 C 公司基于敏捷开发的开发流程再造的研究，可以为 C 公司的实际










































图 0-1:  论文基本研究框架 




















 第三部分主要分析了 C 公司的开发流程现状，对 C 公司的开发流程现状进
行了分析并描述其现在存在的问题。 
  第四部分介绍 C 公司开发流程再造的必要性，并根据应对 3C 挑战列出对
流程再造的需求，而后基于敏捷开发提出 C 公司的开发流程再造方案。并通过
流程再造前后的效果分析总结流程再造的得失。 



























和 J·邵特在 1990 年也在斯隆管理评论上发表了同样的想法[2]。 







Guha 提出了用流程再造生命周期（Process Reengineering Life Cycle，
PRLC）的方法对整个流程再造的实施过程进行分析[5]。根据 PRLC 方法，






































相关理论在 90 年代遇到全盛时期后开始减退。 
2000 年后开始业务流程开始得到更多关注，业务流程管理（Business 
Process Management, BPM）日渐兴起。关注业务流程的风潮也到了软件开发行
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